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Healthy Communities

• Economic Development Initiative 
• Improving the business culture and environment in the region.

• Building a cohesive and effective workforce development system.

• Cultivating business startups and expansions. 

• Social Environment Initiative 
• Community Devleopment Works (CDW) provides trainings, leadership 

development and resources to build the capacity of local nonprofit 
organizations and leaders. 

• Community engagement and leadership opportunities for high school 
students. 
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Education
• Effective Schools Component

• Distrit Grant for Effective Schools
• Professional and Leadership Development

• Instructional leadership training for emerging and current 
administrators. 

• Professional development workshops for teachers focused on 
increasing student engagement. 

• Career and Postsecondary Readiness
• Cenla Work Ready Network, Career and Postsecondary Coaching, 

Students Exploring Career Opportunities (SECO) and teacher 
externships (WEE Camp). 

• School Readiness 
• Training for early childhood educators in the region. 

• Reading and math literacy worshops for children ages birth to five and 
their parents or caregivers. 6



Healthy People

•Healthy Behaviors Initiative 
• Improving diet and physical activity. 

• Decreasing tobacco use.

• Substance and alcohol abuse prevention.

•Healthcare Access Initiative 
• Increasing primary care access (including integrated behavioral health).

• Expanding medication access.

• Increasing opportunities for early cancer screening. 

• Increasing “Medical Manpower”.
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Past Healthcare Funding
• Nursing Capitation Grants (2010-2016) 

• Continued state capitation funding to ensure the nursing enrollment pipeline 
stayed intact. 

• Healthcare Occupations Grants (2016-Present)
• $5.5 million to local postsecondary institutions to increase graduates in 

healthcare fields. 

• $2.1 million 2016

• $3.4 million 2022

•Workforce Opportunity Grants (2015-Present)
• Supports collaborations between industry and postsecondary institutions to 

offer short-term training for in-demand, high-wage occupations.
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2021 Healthcare Workforce Analysis

• Approximately 1,700 students completed nursing, allied health or 

behavioral health training from local institutions.

• Local completer totals have increased almost 44% since 2016.

• Q1 of 2021 averaged 2,700 unique job postings in healthcare fields.  

• 2020 estimated regional healthcare employment was 13,359.

• There will be an estimated 10% increase and almost 1,000 annual 

openings across all healthcare occupations. 
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Healthcare Occupations 
Program Grant
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Purpose for Request for Proposals

• Goal is to increase the number of healthcare graduates prepared to the 
basic level of education required by employers for in-demand healthcare 
occupations.

• Competitive grant opportunity

• Projects should be across three occupational fields: 

• Nursing - Mid-level providers, registered nurses, practical nurses, etc.

• Behavioral Health - Licensed clinical social workers, licensed professional 
counselors, addiction counselors, etc. 

• Allied Health - Nurse aides, techs, dental assistants, etc. 

• All proposals should be based upon proven, evidence-based activities, 
result in more completers, and demonstrate a significant employer demand 
for graduates. 
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Purpose for Request for Proposals
• Examples of projects: 

• Projects to expand the number of students admitted into clinical 
courses. 

• Projects to expand student retention efforts. 

• Projects to create new programs/concentrations in high-demand 
healthcare fields. 

• Projects to expand availability of clinical rotations. 

• Grant awards will be based on impact to high-demand healthcare 
occupations and funding requests should be appropriate for the number of 
additional graduates produced. 

• Grantees may partner with other educational institutions to provide 
capacity and accreditation for programs. 
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Eligibility Requirements
• Grant applicant must meet all of the following requirements: 

• Classified as a Section 501(c)(3) tax-exempt organization or a government entity.

• Cannot be a private foundation under Section 509(a). 

• Be accredited by either The Southern Association of Colleges and Schools 
Commission on Colleges (SACSCOC) or Accrediting Commission of the Council on 
Occupational Education (COE). 

• Grant applicant must meet one of the following requirements: 

• Public four-year university with a campus located within the Foundation’s nine-
parish service area.

• Private four-year university with a campus located within the Foundation’s nine-
parish service area.

• Public two-year college with a campus located within the Foundation’s nine-
parish service area.
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Funding Guidelines and Grant Term

• Grant term will be up to 43 months, beginning November 1,2022, and 
ending May 1, 2026. 

• All funded projects will include a seven-month planning and start-up period 
from November 1, 2022 to May 31, 2023. 

• Multiple applications will be considered for each organization. 

• If an applicant is wanting to address multiple occupational fields, a separate 
proposal should be submitted for each project. 
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Funding Guidelines and Grant Term

• Allowable expenditures:

• Faculty and staff costs. 

• Operating costs directly associated with the new or expanded program.

• Accreditation costs.

• Training equipment*.

• Stipends for faculty taking on additional responsibilities.

• Stipends for students (must include a two-year employment 
requirement within the Foundation’s service area). 

• Renovation/construction costs.*

*Any renovation, construction and equipment costs must be explicitly linked to program 
enhancements and, combined, are limited to 15% of the total request. 

15



Funding Guidelines and Grant Term
• Non-allowable expenditures:

• Supplanting existing resources. 

• Lobbying or political programs or events.

• Biomedical, clinical or educational research.

• Direct support to individuals or endowments.

• Individuals, including patient assistance funds.

• Social events or fundraising efforts.

• Projects outside of the Foundation’s service area. 

• Direct funding for medical or social services already funded through existing 
third-party reimbursement sources. 

• Operating expenses not used for significantly expanding the services of ongoing 
programs.

• Vans or other vehicles.

*Please refer to RFP for full details on allowable and non-allowable expenditures.
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Submission Guidelines

• Two stage proposal:

• Letter of Intent (LOI) due: April 25, 2022.

• Notification of accepted LOIs: May 20, 2022. 

• Full Proposal due: August 8, 2022.

• Notification of selected proposals: October 3, 2022.

• Only applicants with an accepted Letter of Intent will be eligible to submit a 
full proposal.

• Prospective applicants are encouraged to schedule a call or meeting with 
Foundation Staff to discuss alignment and feasibility of their project. 

• LOIs should be limited to two to four pages and will only be accepted 
through the Foundation’s online portal. 

*Proposals must be fully submitted by 1:00 p.m. on August 8. 
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Pre-submission Consultation

Matt LaBorde, Program Officer 
Matt@rapidesfoundation.org

Main Line: 318.443.3394
Direct Line: 318.767.3003
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Nursing Proposals Behavioral and Allied Health 
Proposals 

Kiydra Harris, Program Officer 
Kiydra@rapidesfoundation.org

Main Line: 318.443.3394
Direct Line: 318.767.3007

mailto:Matt@rapidesfoundation.org
mailto:Matt@rapidesfoundation.org


Questions? 
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Key Materials & Resources
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Submission Process
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Questions? 
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Thank You! 
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