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Request for Proposals 
Healthcare Access Initiative 

Letter of Intent due dates: January 21 
(You may submit a Letter of Intent in conjunction with any of these due dates.) 

 
I. BACKGROUND 

 

Access to quality healthcare is important to reduce health disparities and improve 
health status for people in The Rapides Foundation service area. Factors that 
limit care include: financial barriers; personal and cultural barriers; not knowing 
what to do or where to go; physical or geographic barriers; and shortages in 
healthcare professionals and facilities. 

 
The Foundation’s most recent Community Health Assessment showed 36.8% of 
people reported difficulty in accessing healthcare services in 2013. While this is 
an improvement in healthcare access from 2010, (37.3% reported difficulty then) 
the numbers of people in Low (45.8%) and Very Low Income (57.6%) homes 
who report difficulty accessing care remain quite high. 

 
Chronic diseases such as diabetes, asthma, COPD, congestive heart failure, and 
hypertension have been and continue to be a serious health problem throughout 
the state, including The Rapides Foundation service area, and are 
disproportionately present in communities served by Federally Qualified Health 
Centers (FQHCs) and Rural Health Clinics (RHCs).  These chronic diseases are 
among the most prevalent, costly and preventable of all health problems. The 
management of chronic diseases is a major challenge for healthcare providers at 
the comprehensive, preventive and primary care level.  In the future, it is 
essential that these providers step forward with medical advances and implement 
a chronic disease management system. 

 
II. GRANT OPPORTUNITY 

 
The Rapides Foundation accepts proposals to fund efforts to reverse 
the cycle of poor health outcomes and lack of healthcare access. 

 
Proposed projects must be located and serve patients in the nine-parish 
service area of The Rapides Foundation. (Allen, Avoyelles, Catahoula, Grant, 
LaSalle, Natchitoches, Rapides, Vernon and Winn) 

 
Proposals for grant funding will be accepted if they address one or more of 
the following focus areas: 

 
1. Strategic Planning for Expanded or Improved FQHC services 

This includes strategic planning relative to the addition of specific 
services, such as Chronic Disease Management, OB/GYN, Women’s 
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Health, Behavioral Health, Oral Health, and Comprehensive Primary 
Care; or strategic planning relative to a new site, such as New Access 
Point, Change In Scope or Look-alike. 

 
2. Expansion of Services or Facilities 

Funding will be awarded for the implementation of services and/or 
facilities approved by state and federal agencies. The Rapides 
Foundation will provide grant funding to the FQHC partner for a 
prescribed period of time of up to three years. This time frame will 
allow the provider ample time to sustain the new service or new facility. 
This could include funding for technology, staffing and potential facility 
purchase and/or improvement costs. 

 
3. Improved Quality Measures 

The Foundation will review strategic plans for reducing health 
disparities, and improving health care processes and/or health 
outcomes. The Rapides Foundation will provide funding to assist in 
those improvements, and can include funding for technology and 
staffing. FQHCs will have a limited time frame to make improvements 
and will be required to submit baseline and interim quality measures to 
the Foundation. 

 
III. HOW IT WORKS – OPTION 1: STRATEGIC PLANNING 

 

All applications should be submitted using The Rapides Foundation’s 
online application process. The online application can be found by 
visiting the Foundation’s website at www.rapidesfoundation.org, and 
clicking on the “Grants” tab. 

 
All submissions will be reviewed and awarded based on the following 
two-stage process: 

 
1. A Letter of Intent (LOI) is submitted to The Rapides Foundation 

describing the applicant’s proposed project. The LOI will be used as a 
screening device to determine whether the applicant is proposing a 
project or program that has a reasonable chance to be implemented in 
an effective manner and whether the project meets the general 
program interests of The Rapides Foundation. 

 
Upon approval of the LOI, applicant will be awarded an Access 
Planning Grant with funding of up to $25,000 over a one year period. 
This award is equivalent to an invitation to submit a full proposal. 
Strategic planning for the project should take no longer than 2-6 
months to complete. 

 
2. Once strategic planning is complete, applicant will be invited to submit 

a Full Proposal. Upon approval of the proposed project, funds for 
project implementation will be awarded through a Program 
Opportunity Grant with funding of up to $300,000 per year, over a 

http://www.rapidesfoundation.org/
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three year period. Applicants should note this is a competitive grant 
application process and available grant funding from The Rapides 
Foundation is limited. 

 
IV. HOW IT WORKS – OPTION 2: NO STRATEGIC PLANNING 

 
All applications should be submitted using The Rapides Foundation’s 
online application process. The online application can be found by 
visiting the Foundation’s website at www.rapidesfoundation.org, and 
clicking on the “Grants” tab. 

 
All submissions will be reviewed and awarded based on the following 
two-stage process: 

 
1. A Letter of Intent (LOI) is submitted to The Rapides Foundation 

describing the applicant’s proposed project. The LOI will be used as a 
screening device to determine whether the applicant is proposing a 
project or program that has a reasonable chance to be implemented in 
an effective manner and whether the project meets the general 
program interests of The Rapides Foundation. Upon approval of the 
LOI, applicants will be invited to submit a Full Proposal. 

 
2. Upon approval of the proposed project, funds for project 

implementation will be awarded through a Program Opportunity 
Grant with funding of up to $300,000 per year over a three year period. 
Applicants should note this is a competitive grant application process 
and available grant funding from The Rapides Foundation is limited. 

 
V. ELIGIBLE APPLICANTS 

 
1. Grant-Supported Federally Qualified Health Centers are public and 

private nonprofit health care organizations that meet certain criteria under 
the Medicare and Medicaid Programs (respectively, Sections 1861(aa)(4) 
and 1905(l)(2)(B) of the Social Security Act, and receive funds under the 
Health Center Program, Section 330 of the Public Health Service Act). 

 
2. Non-Grant-Supported Health Centers are health centers that have been 

identified by HRSA and certified by the Centers for Medicare and Medicaid 
Services as meeting the definition of “health center” under Section 330 of 
the PHS Act, although they do not receive grant funding under Section 
330. They are referred to as "Federally Qualified Health Center Look- 
Alikes." 

 
3. Hospital Service Districts for the purposes of this RFP are defined as a 

healthcare organization owned by a city, parish, or political subdivision of 
the state of Louisiana. 

http://www.rapidesfoundation.org/
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VI. GRANT PROPOSAL SUBMISSION – LETTER OF INTENT 
 

All Letter of Intent applications should be submitted using The Rapides 
Foundation’s online application process. The online application can be 
found by visiting the Foundation’s website at www.rapidesfoundation.org, 
and clicking on the “Grants” tab. 
The following items are required as part of the Letter Of Intent Package: 

 
1. Organization, Contact and Project Information to provide specific 

information about your project and organization to complement the Letter of 
Intent. 

 
2. Letter of Intent to include the following information: 

a. Describe your organization’s mission and history 
b. Describe the problem or need to be addressed by your proposed 

project or program. 
c. Describe the proposed project through a summary of the timeline, 

activities, partners and other factors necessary to consider in 
assessing the potential for effectively impacting the problem or issue 
described above. 

d. Describe the proposed results of your project in measurable terms. Tell 
us how you will collect and measure the information. 

e. Describe how the project can be sustained financially and 
organizationally after the proposed Foundation funding concludes. 

 
3. Other Supporting Information: 

a. A simple Budget Narrative describing how you intend to use the grant 
funding. (You will be asked to provide more detail about the Budget if 
you are invited to submit a Full Proposal.) 

b. A copy of your organization’s 501(c)(3) designation letter from the IRS. 
c. A copy of your organization’s most recent IRS 990 report (nonprofit tax 

return). If a 990 tax return report has not been previously filed, explain 
why.  Attach a copy of the most current annual audit or financial report, 
if available. 

d. A listing of your organization’s board members including names and 
addresses, professional/community affiliations and board tenure. 

 
Submission: 
Letter of Intent applications must be submitted using the Foundation’s online application 
process. You can find the online application on the Foundation’s website,  
www.rapidesfoundation.org, by clicking on the “Grants” tab. 
Letters of Intent must be completed by 11:59 p.m. Central Time on the due date. 
There are three due dates for submission of Letters of Intent: January 15; April 15; 
and August 8. Approved Letters of Intent will be invited to submit a Full Proposal. 
Please note: the proposal must be fully submitted by 11:59 p.m. on the due date, therefore, you must 

begin uploading the completed proposal prior to midnight. It is suggested you allow a minimum of 

three (3) hours for the upload process. 

http://www.rapidesfoundation.org/
http://www.rapidesfoundation.org/
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VII. GRANT PROPOSAL SUBMISSION – FULL PROPOSAL PACKAGE 

Letters of Intent approved by the Foundation’s Board of Trustees will be invited 

to submit a Full Proposal Package. The following items are required as part of the 

Full Proposal Package: 

1. A copy of the previously submitted Letter of Intent. 

2. A narrative addressing any questions or requests outlined in the invitation 
letter to submit a Full Proposal from The Rapides Foundation. 

3. Project Development and Support: 
a. Describe when and how the project was developed and the parties 

involved in its development. 
b. Describe demand for the project by the community, including the target 

population (if appropriate). Include current local, state or national statistics 
to support your request. 

4. Project Description: 
a. A full description of your proposed project - limit two pages. 
b. Describe evidence or research which indicates the proposed approach 

has been effective in comparable settings. 

5. Work Plan: (Please use charts, spreadsheets or other depictions.) 
a. Describe the activities and/or tasks to be performed from implementation 

to project completion. 
b. List all the resources required to implement the project. (examples: 

facilities, staff, materials, financial, etc.) 

6. Resource Adequacy: 
a. List required resources, including funding, which are currently committed 

to the project and the source of those commitments. 
b. List other funders who have or will be solicited to fund this project, the 

amounts and current status of the requests. 
c. Describe your organization’s plan to sustain the project upon conclusion of 

Foundation support. 

7. Applicant Qualifications: 
a. Explain how the project is consistent with the mission of your organization 

and that of any project partners. 
b. Describe the institutional commitment of the applicant organization and 

any project partners. 
c. Describe the skills, expertise and experience your organization and each 

project partner will contribute. List the project director and key persons 
responsible for implementing and supporting the project. 

8. Evaluation Plan: 
a. Describe the evaluation methods to be used to indicate project is on track. 
b. Describe the evaluation methods to be used to measure long-term impact. 
c. Name the evaluation resources and persons responsible for 

implementation. 
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9. Required Attachments: 
a. A detailed Budget Worksheet and Narrative form to be provided by The 

Rapides Foundation with supporting documents as outlined. 
b. Audited financial statements, most recent internal financial statement and 

current operating budget. If audited financial statements are not available 
prior year financial statement certified by a governing board officer should 
be provided. Include the information for each applicant organization and 
fiscal agent or project partner. 

c. Letters of understanding/commitment between your organization and all 
partners, consultants or resource providers. 

d. Letters of support from community members, clients and other interested 
community members. 

e. List of governing body members which includes member name and 
address, professional/community affiliations and board tenure. This 
information should be included for each applicant organization, fiscal 
agent or project partner. 

f. Resumes and job descriptions of human resources listed in 8(c) and 9(c). 

 
Submission: 

 All applications will be submitted using The Rapides Foundation’s online 

application process. Visit www.rapidesfoundation.org; click on the Grants tab. 

 The complete Full Proposal Package must be completed by 11:59 p.m. Central 

Time on the due date deadline. Original signatures are required. 

 The Full Proposal Package narrative (numbers 3-9) cannot exceed 20 double- 

spaced pages. Attachments of supporting documents, financial reports and 

resumes are not considered part of the 20-page limit. 

 Proposed projects must be located and serve patients in the nine-parish service 

area of The Rapides Foundation. (Allen, Avoyelles, Catahoula, Grant, LaSalle, 

Natchitoches, Rapides, Vernon and Winn) 

 
The Full Proposal Package must be submitted using the Foundation’s online 
application process. You can find the online application on the Foundation’s 
website, www.rapidesfoundation.org, by clicking on the “Grants” tab. 
Online applications must be completed by 11:59 p.m. Central Time on the due 
date specified in the invitation letter to submit a Full Proposal. 
Please note: the proposal must be fully submitted by 11:59 p.m. on the due date, therefore, you must 
begin uploading the completed proposal prior to midnight. It is suggested you allow a minimum of 
three (3) hours for the upload process. 

 

 
For questions regarding this funding opportunity, contact: 
Trayce Snow, Senior Program Officer     
The Rapides Foundation 
318-443-3394 or 800-994-3394 
trayce@rapidesfoundation.org 

http://www.rapidesfoundation.org/
http://www.rapidesfoundation.org/
mailto:trayce@rapidesfoundation.org

