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I. Introduction 

 
Through this Request for Proposals (RFP), The Rapides Foundation seeks to prevent and control tobacco 
use, prevent and reduce obesity, and prevent substance and alcohol abuse through strategic actions across 
the nine parishes we serve (Allen, Avoyelles, Catahoula, Grant, LaSalle, Natchitoches, Rapides, Vernon, 
Winn). Interventions should be based on best and promising practices, which together, help to create a 
comprehensive community-based program. The goal is to support nonprofit organizations, community 
groups and government entities that develop, implement and enhance local wellness and prevention 
projects focusing on tobacco prevention and control, nutrition and physical activity strategies, and 
substance and alcohol abuse prevention. Ensuring opportunities for residents to make healthy choices is a 
key component of all community and neighborhood initiatives. While not a requirement, the Foundation 
welcomes and encourages nontraditional partners and organizations to come together to influence health. 
 
II. Background 

 
Since 2007, maintaining alignment with its overall mission “to improve the health status of Central 
Louisiana,” The Rapides Foundation has invested funding in improving two important health behaviors: 
tobacco prevention and control and nutrition and physical activity with respect to overweight/obesity, 
among residents of Central Louisiana. In 2014, substance and alcohol abuse prevention was added as 
another targeted health behavior. 
 
Every year more than 6,400 Louisianans die as a result of their smoking. Data from the 2013 Community 
Health Assessment conducted by The Rapides Foundation shows tobacco use is a contributing factor in 
four of the top causes of death in the Foundation’s service area: heart disease, cancer, stroke and chronic 
lower respiratory diseases. Along with tobacco-related diseases, rising rates of obesity and related chronic 
diseases are among Central Louisiana’s most urgent health issues, with dire consequences. Above and 
beyond the risk of premature death are serious economic and social outcomes. Absenteeism at schools, 
lost productivity at work, and reduced quality of life represent a short list of the social and economic costs 
attributable to obesity, poor nutrition, and inactivity-related illnesses. In addition to these, tobacco use, 
secondhand smoke, and substance and alcohol abuse have been found to be among society’s most 
pervasive health and social concerns.   
 
Being free of tobacco, eating nutritionally balanced food, getting regular exercise, eliminating the use of 
illicit substances, and limiting or eliminating excessive alcohol consumption are important to living a 
healthy lifestyle. According to the 2013 Community Health Assessment conducted by The Rapides 
Foundation, 22.4% of adults in Central Louisiana currently smoke cigarettes and 7.7% use chewing 
tobacco or snuff. As well, 73% of these same adults are overweight, including 38% who are obese, and 
about 21% of Cenla’s children are overweight – more than double the national prevalence of 14%. 
Additionally, 2.1% of Cenla adults acknowledge using an illicit drug in the past month, 5.4% are chronic 
drinkers (average two or more drinks of alcohol per day) and 13.9% are binge drinkers (five or more 
drinks on a single occasion).  
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III. Purpose 
 
Our goal is to support projects building on the unique assets and health needs in local communities by 
offering up to $300,000 for a three-year grant term to organizations proposing to implement best and 
promising practices. Specifically, activities must support one or more of the following:  

- Tobacco use prevention and control  
- Healthy eating – increasing access to and consumption of nutritious foods 
- Physical activity – safe places for exercise 
- Substance and alcohol abuse prevention  

The grant offering does not accept proposals involving disease management or treatment as the primary 
emphasis, but encourages the following types of projects: 

- Build on existing resources and successes in tobacco prevention and control, healthy eating and 
physical activity, and substance and alcohol use prevention in Central Louisiana 

- Address tobacco, healthy eating, physical activity, and substance and alcohol use using a 
comprehensive approach 

- Mobilize the community to create and sustain opportunities which make the healthy choice the 
easy choice 

- Development of local strategies which include policy formation, and changing social norms and 
environments 

 
Best and Promising Practices: This grant program seeks to fund population/community-based strategies 
and interventions recommended by leading health organizations such as, but not limited to the Centers for 
Disease Control and Prevention, the Institute of Medicine, the Community Preventive Services Task 
Force, and the Substance Abuse and Mental Health Services Administration that have proven to or show 
promise to reduce the prevalence of tobacco use, substance and alcohol abuse and interventions proving 
to or showing promise to reduce obesity and increase healthy eating and physical activity. Applicants 
must describe the evidence base for their proposed strategies. 
 
IV. Eligibility 
 
The primary applicant (grant fiscal agent) must meet all of the following requirements: 

- Must be classified as a Section 501(c)(3) tax-exempt organization under Internal Revenue Code 
or a governmental entity 

- Cannot be a private foundation under Section 509(a) 
- Must be an organization within The Rapides Foundation Service Area or seeking funding support 

for projects restricted to use within the Foundation’s nine parishes 
 

V. Funding Guidelines and Grant Term 
 
Grant funds must be used for tobacco prevention and control, healthy eating, physical activity, and/or 
substance and alcohol abuse prevention and control. The Rapides Foundation expects to award a limited 
number of these three-year grants for up to $300,000 and reserves the right to grant less than the total 
amount requested. The grant term will be from November 1, 2016 to October 31, 2019.  
 
Grant Exclusions: Grant funds may not be used to support: 

- Direct support to individuals 
- Private foundations 
- For profit entities 
- Conferences or symposia established prior to 1995 
- Disease specific organizations seeking support for national projects or programs 
- Hospitals 
- Projects or programs of religious, fraternal, athletic or veterans groups when the primary 

beneficiaries of such undertakings would be their members 
- Social events or similar fundraising events 
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- Telethons 
- Operating expenses which are not used for significantly expanding the services of ongoing 

organizations 
- Grants awarded for an indeterminate period of time 
- Vans or other vehicles 
- Building purchase or renovation not explicitly linked to enhanced programmatic implementation 

or development 
 

VI. Letter of Intent Requirements 
 
All potential proposal applicants are required to submit a Letter of Intent using The Rapides Foundation’s 
online application process only. The application is located on the Foundation’s website at 
www.rapidesfoundation.org under the “Grants” tab. Deadline for submission is no later than 11:59 p.m. 
CT, Thursday, April 14, 2016. Please note, the Letter of Intent must be fully submitted by 11:59 p.m., 
April 14, 2016, therefore, you must begin uploading the completed proposal prior to midnight. It is 
suggested you allow a minimum of three hours for the upload process. 
 
The Letter of Intent should be no longer than seven pages, 1.5 line spacing, 1-inch margins, 12-pt Times 
New Roman font, numbered on bottom right of each page and must include: 

1. Cover page – filled out online, a separate sheet is not required 
a. Organization information (including organization name, address, phone, email, etc) 
b. Primary contact information 
c. Project title 
d. Requested funding amount 
e. Focus of the proposal: tobacco, healthy eating, physical activity, substance/alcohol abuse 

2. Problem or issue statement – describe the problem your project is attempting to prevent/solve or 
the issues(s) your project will address 

3. Community needs/assets – specify the needs and/or assets of your community and organization 
that led your organization (or collaboration of organizations) to design a project addressing the 
problem. List stakeholders in your community who are necessary for the success of your project 
and how you plan to engage them (or already have engaged them) in your proposed project work. 

4. Desired results – identify desired results by describing what your project is expected to achieve in 
the short and long term. Indicate how you will know if you have been successful.  

5. Strategies – list the strategies your project will use and provide support that these strategies have 
helped communities like yours achieve the kinds of results your project seeks 

6. Description of sustainability, both financially and organizationally, after the grant term ends 
7. A simple Budget Justification describing how you intend to use the grant funds (not included in 

page limit) 
8. A copy of the applicant organization’s 501(c)(3) designation letter from the IRS (not included in 

page limit) 
9. A copy of your organization’s most recent IRS 990 report (nonprofit tax return) or most recent 

audit if governmental agency (not included in page limit) 
10. A listing of your organization’s board members (not included in page limit) 

 
Announcement of Letters of Intent accepted by the Foundation’s Board of Trustees will be May 16, 2016. 
Those applicants will be invited to submit a full proposal no later than 11:59 p.m. CT, Monday, 
Aug 1, 2016. Full proposals will be accepted through our online application process only. 
 
Applicant’s meeting: Applicants invited to submit a full proposal are required to attend a meeting 
providing an overview of the RFP, describe the application process and answer questions. The meeting 
will be held Thursday, May 26, 10:00 a.m., on the Mezzanine level of the Foundation building.  
 
 

http://www.rapidesfoundation.org/
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VII. Full Proposal Requirements 
 
Proposals will be accepted using the Foundation’s online application process only. The application is 
located on the Foundation’s website at www.rapidesfoundation.org under the “Grants – Funding 
Opportunities” tab. Deadline for submission is no later than 11:59 p.m., Monday, August 1, 2016. 
Please note, the grant proposal must be fully submitted by 11:59 p.m., August 1, 2016, therefore, you 
must begin uploading the completed proposal prior to midnight. It is suggested you allow a minimum of 
three hours for the upload process. 
 

1. Cover page – filled out online, a separate sheet is not required 
a. Organization information (including organization name, address, phone, email, etc) 
b. Primary contact information 
c. Project title 
d. Requested funding amount 
e. Focus of the proposal: healthy eating, physical activity, tobacco, substance/alcohol abuse 
f. Brief narrative overview of the proposal 

2. Proposal narrative (uploaded online ) 
3. Project Budget Worksheet and Budget Narrative (uploaded online ) 

 
When reviewing proposals, preference will be given to applicants clearly demonstrating one or more of 
the following: 

- Alignment with the purpose of the Healthy Behaviors Program Grant 
- Capacity and leadership 
- Community partnerships and mobilization  
- Leveraging private, public and/or community resources to maximize collaboration with 

applicable, needed stakeholders 
- Outcomes are clearly stated and measurable 
- Aligns with best and promising practices and/or principles  
- Meets a need in the community as identified from a needs assessment or localized data 
- Has the ability to positively impact the health of the community beyond the Foundation’s grant 

support (sustainability) 
- Strategies leveraging or building upon efforts funded by other state, federal or foundation grants 
- Strategies improving the health of low-income residents and/or other populations unduly affected 

by substance and alcohol abuse, tobacco and obesity-related chronic disease 
 
Proposal Narrative Requirements (25-page limit, 1.5 line spacing, 1-inch margins, 12-pt Times New 
Roman font, numbered on bottom right of each page): You are required to address each of the 
components below in a narrative format. Address each area in the order listed.  
 
 Applicant capacity and experience  

o Describe applicant organization’s mission and how it relates to the Healthy Behavior 
Program Grant 

o Describe applicant’s capability and resources to ensure timely start-up and 
implementation of the proposed activities 

o Identify and describe qualifications and related experience of key personnel who would 
direct/oversee the grant-funded activities 

o Describe applicant’s experience with similar projects 
o Identify any other organizations to serve key roles for the project 

 Population and Statement of Need  
o Identify and describe the population and communities to be impacted by the proposed 

activities 
o Describe the impact obesity, tobacco use, and/or substance and alcohol abuse is having 

on this population/community 
o Prove statement of need using relevant data 

http://www.rapidesfoundation.org/
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 Proposed Project Plan and Timeline - this section has one of the highest point values for the 
proposal. Ensure adequate detail is provided to allow reviewers to clearly understand the 
proposed project 

o Provide a narrative description of the proposed strategies and implementation plan 
o Discuss how the efforts and/or anticipated outcomes will continue beyond the funding 

period 
o Provide a timeline clearly identifying the major activities to occur during each quarter of 

the grant term 
 Proposed Project Objectives - proposed objectives should reflect what the applicant 

organization expects to achieve and will be able to measure over the course of the grant term 
o Provide at least five SMART (specific, measurable, attainable, relevant and time-bound) 

objectives for the proposal – guidelines can be downloaded from the “Key Materials” 
section on the Healthy Behaviors Program Grant page of the Foundation’s website 

o At least one objective must be related to the anticipated impact the grant-funded initiative 
will have on the population/community 

 Evaluation Process 
o Describe the process by which you will assess the results of your SMART objectives 

against your short and long term goals to evaluate your success. Define project success 
 Summary of Evidence for Proposed Strategies 

o Provide an overview of the evidence to support the proposed strategies  
o Describe why applicant organization believes the proposed strategies are “best and 

promising” practices 
o Cite reports, publications or evaluation findings supporting the proposed strategies 

 
Project Budget Worksheet – include one worksheet per grant year plus one overall (four total 
worksheets). Must include total project expenses including cash and in-kind from all sources. The Project 
Budget Worksheet can be downloaded from the “Key Materials” section on the Healthy Behaviors 
Program Grant page of the Foundation’s website. 
 
Budget Narrative – no page limit (be reasonable), 1.5 line spacing, 1-inch margins, 12 pt Times New 
Roman font, numbered on bottom right of each page.  

- Must align back to proposal timeline and clearly delineate between activities and funding for 
operating expenses for expanded services and the services currently provided by the organization 

- Demonstrate that non-grant funded programmatic plans, and means to support them, are in place 
to achieve project objectives 

- Must provide detail for existing resources from lead organization and partners with line item 
justification for all expenses. 
 

Schedule of Grant Proposal Activities 
 
RFP released February 25 
Letter of Intent submission deadline  April 14 
Accepted Letters of Intent announced May 16 
Required Applicant meeting May 26 
Proposal submission deadline  August 1 
Award notification to grantees  October 1 
Mandatory grantee orientation October 14 
Grant term  November 1, 2016 to October 31, 2019 
 
 

For questions, please contact Trayce Snow at 318-443-3394, 800-994-3394, or 
trayce@rapidesfoundation.org. 

mailto:trayce@rapidesfoundation.org
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